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[lpegMeT npoekTa

CbanaHcupoBaHHas cucteMa nokasatenen (CCIM) -  MHCTPYMEHT CTpaTernyeckoro W onepaTMBHOrO
ynpaBieHus, MO3BONAIOWMIA nepeBecTV o6yl CTpPaTernito KOMMaHWM B CUMCTEMY YeTKO MOCTaB/eHHbIX
uenen, 3azadv M nokasaTe/fen Ha BCeX YPOBHAX YMpaB/ieHWsA, a TaKKe OCYLWeCTBAATb KOHTPO/b 3a

peannsaumeit cTpaTermm KOMMaHum.

OCHOBHbIe Lenu

Co3paTb OpraHusauuio, OPUEHTUPOBAHHYIO Ha CTpaTeruio, nyTeM pa3paboTKM W  BHejpeHuA
C6anaHcmpoBaHHo cucTeMbl nokasateseit (CCIM) Ans KOMNaHUM B LEN0M U CTPYKTYPHbIX MOAPA3AENEHMA.
PaspaboTaTb 1 BHeAPUTbL B KOMNAHUM CUCTEMY CTPATErn4yecKoro ynpasieHus, 4TO NO3BO/IUT:
e OnpegennTb CTpaTernyeckne LeAN KOMMaHWK, Cnocobbl UX AOCTMKEHWA W U3MepeHus
3G eKTUBHOCTM AeATEIbHOCTM, HaNpaBN@HHOMN Ha UX AOCTUXEHME,
e [lonyunTb BO3MOXHOCTb OLLEHMBATb a/jeKBaTHOCTb He TO/IbKO BbIGpPaHHbIX CTPaTermyecknx Lenen,
HO 1 NyTeW UX peanunsauuu;
e BHesapuTb npouecc perynspHOro nepecMoTpa U YTOYHEHUA CTpaTernu, aHaansa CTpaTernyecKunx
a/lbTepHATUB;
e CopueHTUpOBaTb Ha [AOCTMXKEHME CTpaTernyeckux uenen JeatenbHocTb Komnanum Ha
TaKTU4YECKOM 1 ONepaTUBHOM YPOBHSX;
e VHpopmmupoBaTb O CTpaTerMm KOMNaHWM U NyTAX €€ [JOCTUXKEHWA BCe YPOBHW YNpaBaeHUA U
ncnonHeHnsa Komnanum;
e CpenaTb peanusauuio cTpaterum KoMnaHum ie/ioM Kaworo COTpyAHUKa U BCEro KOJIIEKTMBA B

LLe/IoM.

3a/a4M NpoeKTa

B xoae peannsauum npoekta 6yAyT peLueHbl CeAytolune 3a4aum:

e ®dopManusoBaHbl CTpaTernyeckne LeAW, MPOBeAEHO WX KacKkaAupoBaHWe Ha YpOBeHb
noApasseneHuin n cnyx6 B GopmaTte CTpaTernyeckom KapTbl,

e OnpegeneHbl Habopbl KAKOYEBbIX MOKasaTenel AeATeNbHOCTU ANA NAaHUPOBAHUA W KOHTPOAA
CTEMeHN peanusaummn CTpaTernyeckux Lieneil Ha BCeX OPraHU3aLMOHHBbIX YPOBHAX, OXBaY€HHbIX
NpoeKToM;

e Pa3paboTaHbl NOAXOAbI K ONPeAE/IEHNUIO LieN1eBbIX 3Ha4YEHWI NoKasaTenen;

e CdopMupoBaH KOMMNEKC CTpaTerMyeckMx WHWLMATUB MO AOCTUMKEHWUIO Lie/IeBbIX 3HaYeHUM
nokasarenew;

e CdopMupoBaHa cuUCTeMa YMpaB/NeHUA HKMU3HEHHbIM LMKAOM C6anaHCMPOBAHHON  CUCTEMbI
nokasarene.

L4 BeegeHa pernaMeHTauuna npouyecca CTpatern4ecKkoro ynpassie€HmMA B KOMNaHUMN.
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ApanTtauus

Mepes Hauanom paspaboTkm u BHegpenus CCI1 KOHCy/bTaHTaM HeobxoAUMO npeABapuUTe/NbHO
03HAaKOMUTLCA CO Ciegytoler nHpopmaLmen:
L4 MVICCI/IFI, BUAEHNE N CTpaTerna KoMnaHuu,
e  CTpaTernyeckue AOKYMeHTbI, UCMO/b3yeMble B KoMnaHuu (6M3Hec-nnaHbl, NaaHbl pasBUTUA U T.A4.);
e  PesynbTtathl SWOT-aHanu3a (ecav oH npoBoaguncs);
e DYHKUWUM CTPYKTYPHBIX NOApPa3Ae/eHUI;
e  CyuwecTBytouan cuctema nokasarenei (KPI);

L4 OnucaHune 6M3Heca KOMNaHUM.

[lnaH BHeApeHuA

®A3A 1. PASPABOTKA CCI AnA KOMIMAHUWU U NOAPA3AENEHUN,
Mo pesynbtataM 3TOM ¢asbl KOMNaHWMA Mojay4YaeT COOBCTBEHHO caMy c6anaHCMPOBaHHY CUCTEMYy
nokasatesnen. MNpoAoMKNTENbHOCTb 3TOM $asbl CU/ILHO 3aBUCKT OT ABYX PaKTOPOB:

e Kak 6yget opraHusoBaHa paboTta no ¢opmanusauum ctpatermmn?

e Kak 6yseT opraHmsoBaHa paboTa c nogpasseneHnamm?

LlenecoobpasHo Take npesycMOTPeTb MHTEPBbIOVPOBaHWE BaAe/1bLieB KOMMaHWUM C Liebio MOy4YeHUA UX
BUAEHUA 6u3Heca u cTpatermm p[OCTUKEHUA 3TOro BUAEHUA. Takxe H€O6XOAVIMO npeaycmMoTpeTb
MHTEpPBbIOUPOBaHUE COTPYAHUKOB KOMMNaHUW, Yynpas/ieéHWe AeATe/IbHOCTbIO KOTOPbIX M/aHUpyeTca
OCYLeCTBAATL C UCNO/b30BAHNEM CUCTEMbI MOKa3aTe/1en B Lie1IAX YTOYHEeHUs:

® MOHWUMaHWA M pa3je/ieHnsa UMK Lie/ieit U CTpaTernm KOprnopaTMBHOrO pa3BUTUA,

L4 MUX cornacma ¢ ncno/ib3oBaHneMm Bbl6paHHbIX nokasarvesien ANA NAaHNpPOBaHUA, y4e€Ta, aHa/n3a ”n
KOPPEKTUPOBKM AeATe/NIbHOCTU Ha OCHOBE MOKasaTesiel, a TaKKe MCMNOo/b3yeMbIX A8 3TUX Lenen
MeTO/0B,

® CTeMeHW COraacoBaHHOCTU MeXPYHKLMOHA/NbHBIX YCUAUIA MO JOCTUXKEHUIO 3an/iaHUPOBaHHbIX

BE/INYMH K/HOYEBbIX NOKa3aTesen Mexay nojgpasgeneHnamu.

®asa 1.1 OnpepeneHune npoekTa
B paMKax AaHHOro 3Tana Npon3BoOAUTCA q)OpMVIpOBaHVIe KOMaHAbl NpOEKTa U3 I'IPeACTaBMTenef/'I 3aKa3uuKa
u Mcnonuutens, onpeaensetca MopagoK paboTbl KOMaHAbl NpoekTa (ycTaB NpPOEeKTa), MpOBOAWTCS
corsiacoBaHue CTaHAapTHbIX GOpM u GOpPMaTOB pe3y/IbTUPYIOWMX MaTepuasioB MPOeKTa, OnpejenAlTcaA
MecTa XpaHeHus M npaBuna AOCTyna K MHPopMauum no npoekTy, paspabaTbiBaeTcA KaneHAapHbIN naaH

npoekKTa.

®asa 1.2. NpegBaputenbHoe obcnegosaHune
B xoae BbINO/MIHEHVA [aHHOrO MPOEKTHOro 3Tama MpOBOAWUTCA MpeABapuTenbHoe obcaefoBaHve U

O3HaKOM/IEHMe KOMaH/Abl MpoeKTa C MUCCUEeN, BUAEHMEeM U cTpaTervein KomnaHuu. CoOTpyAHWMKaMu
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NcnonunTens noarotaBavMBaloTCA U MPOBOAATCA MHTEPBbLIO C BAaAe/bLLAMUN U KNOYEBbIMM CrieuanncTamm
3aka3uvka. BbinosHAeTCA aHanM3 M OLEeHKa MMEILWMUXCA B KOMMNAHUKU CTpaTermyeckux AOKYMEHTOB U
uHpopmMaumn. OnpegensoTcs OCHOBHble TpeboBaHMA K cUCTeMe CTpaTerMyeckoro yrnpae/eHus B
KOMnNaHuu.

MpoBoAMTCA BBOAHBIV CEMUHAP A/A TOM-MeHe)XMeHTa U BCeX PyKOBOAUTeNeN noapa3aeneHnii, KTo byser

dazal. .

3Tana ’

DdA3A 2.
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